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LETTER OF TRANSMITTAL



TO: County Commissioners
Citizens of the County

We are submitting for your consideration a proposed Budget for Kenedy
County for the fiscal year beginning January 1, 2026, and ending December 31, 2026.
The Budget, for a county with an estimated population of 412, anticipates total receipts in
the General Fund of $8,203,480.03 with total expenditures of $8,199,914.25 The
proposed ad valorem tax of $0.800000 per 100 assessed valuation of $725,772,537.00
will generate just over 68% of the total receipts. The remainder of the receipts will come
from other local sources and federal and state payments.

More detailed information on the proposed Budget will be found in the
schedules that follow.

We will be pleased to answer any questions you might have.

Charles EBurns, County Judge

Fl!_ED FOR RECORD Veronica Vela, County Clerk
AT-... :..O..Q__.___A ____ a'cleck . M
SEP 22 2025
VERONICA VELA Cynthia Salinas, County Treasurer

NTY CLERK, Kb




BUDGET CERTIFICATE



BUDGET CERTIFICATE
Kenedy County, Texas
Budget Year From January 1, 2026 to December 31, 2026

Sarita, Texas

THE STATE OF TEXAS

County of Kenedy County Courthouse

We, Charles E. Burns, County Judge: Veronica Vela, County Clerk: and
Cynthia Salinas, County Treasurer for Kenedy County, Texas, do hereby certify that the
attached Budget is a true and correct copy of the Budget of Kenedy County, Texas, as
passed and approved by the Commissioner’s Court of said county on this date, as the
same appears in the office of the County Clerk of said county.

Signed this 22" day of September, 2025 at Sarita, Kenedy County, Texas.

d—

/
Charles E/Bﬁms, County Judge

A bt S lla

FILED FOR PECQ\?‘D Veronica Vela, County Clerk
AT 3.00 o'clock P

SEP 22 2025 (\ | }K‘HJ(HL A%,

VERONICA VELA _ Cynthta Salinas, County Treasurer




BUDGET SUMMARY



KENEDY COUNTY
FOR THE PROPOSED BUDGET-YEAR 2026

REVENUES
CURRENT YEARTAXES  $725,772,537.00

AD VALOREM DLQ

PENALTY & INTEREST
PAYMENT IN LIEU OF TAXES
MOTOR VEHICLE REG.
COMM. OTHER

AD VALOREM COLLECTION COMM
FEES OF OFFICE
INSURANCE PROCEEDS
MISCELLANEOUS

INTEREST

CIVIL COURT OF APPEALS
SRO REIMBURSEMENT
STATE SUPPLEMENT

COURT REVENUES

SHERIFF VEHICLE IMPOUND

(PENDITURES

2025 GENERAL FUND PROPOSED BUDGET

NET REVENUE OVER (UNDER EXPENDITURES)

TRANSFER IN-ROAD & BRIDGE
ABATEMENT

TRANSFER OUT-CAPITAL PROJECTS
TRANSFER OUT-UTILITY

TOTAL PROPOSED INCOME OVER EXPENDITURES

TOTAL

TOTAL

TOTAL

TOTAL

$  0.800000

$ 5,806,180.30

1,000.00

1,500.00
165,000.00
74,000.00
20,000.00
770,000.00
16,000.00
72,200.00

3,000.00

6,928,880.30

8,199,914.25

8,199,914.25

(1,271,033.95)

300,000.00
1,074,600.00

(100,000.00)

1,274,600.00

$ 3,566.05

PER $100



GENERAL ADMINISTRATION
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KENEDY COUNTY
2026 Final Budget

DEPT : 0400
COUNTY JUDGE
FUND 2 (1000) GENERAL FUND

Current Annual

PCN Title Grade Salarv
0001 COUNTY JUDGE 96,363.60
0002 COUNTY COMMISSIONERS 209,479.34
0021 ADMINISTRATIVE SECRETARY 67,395.28
0022 ADMINISTRATIVE ASSISTANT 71,955.21
0035 PART-TIME 10,000.00
Total Salaries 455,193.43

Budget
Line Description 2026
4000 BLECTED OFPICIRL. . o van was snce o wsie et wa srels 9ate wite date sats 245 & 305,842.94
4001 FPUED TIME . oo wan 50 v 565 955 0o% day o9l vas o9 ooy o9 453 655 & 5 & 139,350.49
4002 PART TIME. .. ...ttt ttnnnsasssansenssasenssnannsensnsnsns 10,000.00
4019 SUPPLEMENT ~ BTRTE. . wun e o son sak s @@ aes see s R0 5 s 8 20,200.00
4051 BICH: coos v wioy w003 %5 §0 §803 508 55 FT BN V5 TS ved dwa v daa b 35,235.16
4054 RETIREMENT — COUNTY CONTRIBUTIOMN.. . .ot o see saa san 4ae siata sidn « 87,051.57
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......:c'e0eeeceancenns 123,900.00
Total PERSONAL SERVICES 721,580.16

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT 0400
COUNTY JUDGE
FUND {1000) GENERAL FUND

Budget
Line Description 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SHPREIED v s rvaws e sosie srams sese aelh s sess Sm el wen wee i 1,500.00
4136 MACHINEEY & EQUIP / UNDER 5; 00000 oo vas e s siers vats sats 5o 03 1,000.00
4150 MAINTENANCE CONTRACTS . & .t i ittt et e et s et et s s s e snasnnsnasns 4,000.00
Total SUPPLIES & MAINT 6,500.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - LAND LIRE. .. i e oem vas v ovs ive § EeE B 7,000.00
4241 DUES & MEMBERSHIPS. .. ... ittt eesnnnnssnnnnsnnnnnssssss €,000.00
4246 CONFERENCES, TRAINING, ETC.....c'tuuiunennennennennnennenness 14,000.00
4392 MANAGEMENT / MANAGEMENT CONSULTING. . ... innnnnnnnnns 1,500.00
4400 WEX BANK FEE. .0 i s5 o5 6375 som 5.0 smm sieee sumve spece siece sk sics s soe 500.00
4405 NON-DISCRIMINATION TESTING FEE. ... s e wons scere sets s2ds8 hoers @a 5% 600.00
4499 MISCRERRNBONE o va suv o 5% 065 e B wel Bl o 0o Wes ua gl e 2,500.00
Total OTHER CHARGES & SERVICES 32,100.00
Section 4: CAPITAL OUTLAY
4568 CAPITAL PURCHASE / OVER 85,000, .0t uiiiiiieime e eeeeeeeenns 15,000.00
Total CAPITAL OUTLAY 15,000.00
Dept 0400 Total Budget 775,180.16
Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025



KENEDY COUNTY
2026 Final Budget

DEPT ¢ 0403
COUNTY CLERK
FUND : (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salary
0003 COUNTY & DISTRICT CLERK 76,200.69
0023 CLERK DEPUTY 1 63,955.36
0024 CLERK DEPUTY 2 51,639.89
0025 CLERK DEPUTY 3 51,639.89
Total Salaries 243,435.83

Budget
Line Description 2026
4000 ELECTED OFFTCERTI. o i scans svavn st orass wss gy sGe0s shals ehars sbeny soavs s0aik ik 76,200.69
4001 PULE "TINE oo vin vnn oy oon 5l vas G v SO0 000 0es oo ve'd ows e oas 167,235.14
4051 BILOR .« ior oo momin somse simie sumie sumps suape miass somup sswye 49m0m soass somsw siead esene evess sumie 18,257.69
4054 RETIREMENT - COUNTY CONTRIBUTTION. ... .o ua s ses sa'e avate o sis aia'a 45,107.23
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......ccvuveeennnnns 38,828.00
4064 INSURANCE SUPPLEMENT . ... ... ..ttt ttsnsnnnnannssnnnnnnnns 6,600.00
Total PERSONAL SERVICES 352,228.75

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT : 0403
COUNTY CLERK

FUND 3 (1000) GENERAL FUND

Budget
Line Description 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES., v somm sums s simve suess sosss s siess sis sivse misos ssess ool # 7,000.00
4116 COMPOTERSE /' PRINTERS. . i wvm v sws ot svas was s sois atess o9% a597s s 3,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . .. .ttt virrnnresennennennenns 3,000.00
4150 MATHTENRNCE: CONTRECTES .« wincs snsie wiass somh wiois €000 whls sbie S visi win S8 # 3,500.00
Total SUPPLIES & MAINT 16,500.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - LAND LINE. . ... ...ciuuriennsnnsasnnnanssnnss 2,000.00
4241 DUES & MEMBERSHIPS. . ...t tirnnnnnenotenesnreneneenenanennns 200.00
4246 CONFERENCES, TRAINING, EBTC. .. ic. vaw s i sk soas siss saie sias ss s 4,000.00
4373 OFFICIAL: PECORD SBARCH : oo couw caw s saie sraiy s avars 5797 wois oois 57aa o 13,000.00
4376 DIGITIZING & BARCHIVING. . .ttt tit it ie me e mtaeteaneasannnennnss 60,000.00
4402 SOFTWARE (SAAS) & SUPPORT AGREEMENTS. . .......uneeivnneneannn 60,000.00
4499 MISCEEEANBEOUS . wun s st sain ek sl oa% o000 Smd D4 iy 998 B 500 508 § 600.00
Total OTHER CHARGES & SERVICES 139,800.00
Dept 0403 Total Budget 508,528.75

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT : 0497
COUNTY TREASURER

FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary

0004 COUNTY TREASURER 76,199.49
0026 DEPUTY TREASURER 52,473.26
Total Salaries 128,672.75

Budget
Line Description 2026
4000 BLECTED OFEICIAT:: vaw vy o 95% den L0 oo 5% Ha% st beie a5« pak 4 76,199.49
4001 FHLE TEME G 5055 505 aind tims b fisne scane muous mumsy smss mews susns scess B seave sy 52,473.26
4051 FRCI e coom wonin pouin wonos ieis e wosioh soais asads inne pone OwWe G SR sa B Bt RO K 9,650.45
4054 RETIREMENT - COUNTY CONTRIBUTION ...is ook svis ovi sioi s s oo sl 3 23,842.30
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........iuunuennennnnn 32,964.00
Total PERSONAL SERVICES 195,129.50

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025



KENEDY COUNTY
2026 Final Budget

DEPT : 0497
COUNTY TREASURER
FUND :  (1000) GENERAL FUND
Budget

Line Degcription 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . . ittt it ittea e te ettt te e an e onenens 2,500.00
Total SUPPLIES & MAINT 2,500.00
Section 3: OTHER CHARGES & SERVICES
4101 REMOTE DEPOSIT FEE. . oo v sos sima siais wiss s siach w6 &as sbece e sis ¥ 900.00
4116 COMBUTERS: 7 PRINTERS oo awn wove won s il ois v Siem s Bel vieis s%m o 1,000.00
4220 TELEPHONE & FAX - LAND LINE. ... ...t uuinonennnnnnnnnennnns 1,500.00
4241 BUES & MEMBERSHIPS . : soi voe v v oo siems dets wiwi %5 e ot wass wum & 400.00
4246 {ONFERENCES,; TRAINING, EWCion o ses st sieh 660 sad oa'e was 5% oah ¢ 6,000.00
4402 SOFTWARE (SAAS) & SUPPORT AGREEMENTS. .........0vtiuunnncnnns 20,000.00
4404 ACCOUNTING / AUDITING SERVICES. ...t uioinousass oun anin aun sians 22,000.00
4499 MISCELLGANEOUS: o i 60 saie s 5,i Saie Lals 5ol 500 Soie 5ok S S s s 250.00
Total OTHER CHARGES & SERVICES 52,050.00
Dept 0497 Total Budget 249,679.50

Prepared by: Denise Rodriguez

BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0499
TAX ASSESSOR/COLLECTOR
FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary
0005 TAX ASSESSOR / COLLECTOR 76,199.49
0027 TAX ASSESSOR/COLLECTOR DE 59,679.65
0028 TAX ASSESSOR/COLLECTOR DE 54,635.90
Total Salaries 190,515.04

Budget
Line Description 2026
4000 BLECTED OFFLCIRAL . o o s e e s s sfeaulie 5 ale ol s atem e sl aem, sefe 5.0 76,199.49
4001 FULL TIME. ...ttt ittt ittt intanee et assanenssensansennsnss 114,315.55
4051 TR s w0 B T R R, A R T W T o 14,288.63
4054 RETIREMENT -~ COUNTY ‘CONTRIBUTION. .o aiiw e s siew aioe ois § abs & ne ot 35,301.32
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........uicuiuumuueennnn. 53,500.00
Total PERSONAL SERVICES 293,604.99
Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT 0499
TAX ASSESSOR/COLLECTOR
FUND (1000) GENERAL FUND

Budget
Line Description 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. .ttt it tts et tanosntotenesosenesnennennennnns 2,000.00
4136 MACHINERY & EQUIP / UNDER 5,000. .o ccvvuninnsas s siais sias aiais o 500.00
4150 MAINTENANCE CONTRACT S . . . it vviantannsatnasansnesnsnacnsassass 7,550.00
Total SUPPLIES & MAINT 10,050.00
Section 3: OTHER CHARGES & SERVICES
4101 REMOTE DEPOSIT FEE. . ... . ¢ tuiuetneneesneseesaessnanasnansnnas S00.00
4116 COMPUTERS /' BRINTERS soxc wis v soars shes s s w5 et oavi S s e S 1,000.00
4220 TEGEPHONE & FRX - LANE BINB: o o e aad s 8o des s i ama s 3,500.00
4241 DUES & MEMBERSHIPS . . . ittt ittt it et ot te e me e ms e me s eneeneenn 700.00
4246 CONFERENCES, TRAINING, ETC. . iwwencvomons oo v oas daie svs sivis 9,500.00
4376 DIGITIZING & ARCHIVING: .oc o awi vk 590 va8 o8 990 S Las ine vism 42,000.00
4393 TAX ROLL PREPARATION. . . .ttt ittt ae et s nnnsssnnsnannsennennnns 33,000.00
4499 MISEELDRANEOIBL. wiv en wans s o s s ol SO s sns s S o aee 500.00
Total OTHER CHARGES & SERVICES 91,100.00
Dept 0499 Total Budget 394,754.99

Prepared by: Denise Rodriguez
BUD.RPT1

Printed

13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT s 0490
ELECTION ADMINISTRATOR

FUND : (1000) GENERAL FUND

Current Annual

~PCH Title Grade Salary

0029 ELECTION ADMINISTRATOR 60,094 .32

1000 ELECTION WORKERS 24,000.00

Total Salaries 84,094 .32

Budget

Line Description 2026
4001 FUOLL, PIME. soaviconsona s095 950 5 Dearess. SIS Sy sas St s sds. anoy swd os 60,094.32
4007 ELECTION WORKERS . . .ttt it ittt nntnnnonanesesenneeenensnnenennns 24,000.00
4051 BEUR oo cmin mmi minsm sinza wieon simsm s ek o wkie wdin St oo Sau RiiE Wi GG W 6,343.07
4054 RETIREMENT - 'COUNTY CONTRIBUTION ... i i viah vai sws 545 4 a%.5.608 11,135.12
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......cuiuuumunnennn 16,350.00
Total PERSONAL SERVICES 117,922.51

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT : 0490
ELECTION ADMINISTRATOR

FUND 3 (1000) GENERAL FUND

Budget
Line Degcription 2026
Section 2: SUPPLIES & MAINT
4100 GENEBEBAL SUPPLIES. .o cus sonis siata sunie siiis weiis soete wmis w7506 S48 Biatn soes soko i 2,000.00
4108 EBLECTIOR BUPPLIEE ... .uip v viaie 265 snls v ale sa% diaie &aie wo e smly weli 4 12,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . .. ot ittt ettt ee e meeeeeeeennn 750.00
4150 MATIRNTERBNCE CONTRACTS o cvw o scevs stels assls afaly axoe sV s SUes s s 15,500.00
Total SUPPLIES & MAINT 30,250.00
Section 3: OTHER CHARGES & SERVICES
4116 COMEUTERS ' PRINTERS ciss % o5 b9l o903 oo 8908 5d 5005 S5e i boas soas simie o 3,500.00
4220 TELEPHONE & FAX - LAND LINE. . ... ... tuiurunnennennnneenneanen 2,750.00
4241 DUES & MEMBEREHIPE . i i v siav ative soac awid sl S0k vare yals vt vl ¢ 200.00
4246 CONFERENCES, TRAINING, ETC.....:uueueternennannennnenenennna 4,500.00
4499 MIESCELLRAREBOUE , oo sonie s smus s mises sos s $25068 v soom 65e Do e s @ 1,000.00
Total OTHER CHARGES & SERVICES 11,950.00
Section 4: CAPITAL OUTLAY
4575 MACHINERY & EQUIP / OVER 5,000. . ... ..ciciieesaesaniionsansess 8,000.00
Total CAPITAL OUTLAY 8,000.00
Dept 0490 Total Budget 168,122.51

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0541
MAPPING & ADDRESSING
FUND 3 (1000) GENERAL FUND

Budget
Line Description 2026
Section 2: SUPPLIES & MAINT
4163 MAINTENANCE CONTRACTS - 911 ADDRESSING SUPPORT.........00... 25,000.00
Total SUPPLIES & MAINT 25,000.00
Dept 0541 Total Budget 25,000.00

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025



KENEDY COUNTY
2026 Final Budget

DEPT : 0510
COUNTY COURTHOUSE & ASSOC BUILDINGS
FUND ¢ (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary

0030 MAINTANENCE SUPERVISOR 57,870.45
0031 MAINTENANCE 1 45,314.29
0032 MAINTENANCE 2 42,048.53
0033 MAINTENANCE 3 42,713.80
0034 MAINTENANCE 4 41,027.69
0035 MAINTENANCE 5 37,684 .54
0036 MAINTENANCE 6 37,684 .54
0037 MAINT 7 37,684 .54
0600 TEMP / SEASONAL 5,000.00
Total Salaries 347,028.38

Budget
Line Degcription 2026
4001 FULL TIME. . .ttt ittt ettt et an e e e ae e ettt aee s 342,028.38
4003 TEME / SERBONRT .. .cou ces vnm ans vas s it st 6% §e e Fie o5 wies & 5,000.00
4030 CERTTRICHATIONS . 57 Sl 5o 5808 Subvn 9o momas sums suae musss syme smys Bieos simss wpmce o 1,450.00
4051 FLER . coin srmmmmme simis b simie wiese siens sieseaboe e S B AT STEG Bl W WG @ 26,145.55
4054 RETIREMENT -~ COUNTY CONTRIBUTION. .. ... s cseesionshsosassiiabas 64,594.90
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID......c.vuninennnnnn 85,200.00
Total PERSONAL SERVICES 524,418.83

Prepared by: Denise Rodriguez

BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0510
COUNTY COURTHOUSE & ASSOC BUILDINGS
FUND 3 (1000) GENERAL FUND

Budget
Line Degcription 2026
Section 2: SUPPLIES & MAINT
4100 BENERAL "SUPPLIES: o o e wm s aws iviess S0 e 90 o st o5h wei 12,000.00
4102 EMERGENCY SUPPLIES. ... .:uccocesirsssnseraosssssnnennnnsnnsnnss 5,000.00
4119 FUEL / OILS / LUBRICANTS . . vttt ettt ot e eeee e eeeeeeenns 13,000.00
4122 BUILDING SUPPLIEBS. ..« cwa aiin aum o3od wdm v vase seis sles 8 67e sas o 7,000.00
4136 MACHINERY & EQUIP / UNDER 5,000. .. ... tutuunsennnnnnennnnns 8,000.00
4140 CLOTRING = EMPLOYERE. ..o wws assoe sas soos sess Suess scem s s W s 5oas 7,000.00
4145 REPAIRS AND REPLACEMENTS. . . i it ittt c e it iaeceeinsnansnsnans 150, 000.00
4155 MAINTENANCE CONTRACTS - GROUNDS. .. . .ttt it ittt et et e e eneenn 49,000.00
4167 MAINTENANCE CONTRACTS - PEST CONTROL. < cvvvvvvnnonerosvasonias 10,000.00
Total SUPPLIES & MAINT 261,000.00
Section 3: OTHER CHARGES & SERVICES
4200 TIELTTEES o can o swn oils das Sl G0 B Sa SUN SO V60 aay o el 59 b 85,000.00
4215 UTILITIES - WASTE DISPOSAL. .t o vt tten it oeeteseaennnnnnnansnns 50,000.00
4220 TELEPHONE & FAX - LAND LINE. ... .ucucviasianeinesonnsesonisis 2,000.00
4226 CELL 'PHONES: & PRBERS. «oy sws i won 20 va% PN 240 ¥93 5o ad o aal » 700.00
4246 CONFERENCES, TRAINING, ETC. .. ...t utitnnnenenenenenenenenenn 4,000.00
4249 CERTIFICATION EXPENSE .« oo su s sam s v ot sas it pavs vidn v § 700.00
4314 COUNTY" BRBIC. . con o 4ol el o5 505 555 05 300 S0 598 5 e aele ss 8,000.00
4329 MOSQUITO SPRAYING. . ¢ vt v vt te it e e ee e e eatte et ae e et eaenann 3,000.00
4331 BREMRL, CONTROT: oo wcvns wivss s waNs siad sass e S Sa0 w2y vATe Wwa SN0 SRS 3,000.00
4499 MISCELEANBOUS: s iau 5ol §0 530 000 550 0 s susnn suess sue poess e s s 1,200.00
Total OTHER CHARGES & SERVICES 157,600.00
Section 4: CAPITAL OUTLAY
4568 CAPITAL PURCHASE [/ OVER £5,000 . cun o ses st v s biats 5at s & 250, 000.00
Total CAPITAL OUTLAY 250,000.00
Dept 0510 Total Budget 1,193,018.83

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0409
NON-DEPARTMENTAL
FUND 2 (1000) GENERAL FUND
Budget
Lipne Degcription 2026
Budget
Line Description 2026
4055 WORKERS COMPENSATION INSURANCE. ... ...ttt coieneccaanaasaasas 25,000.00
4056 TNEMPLOYMENT INSURANCE. . c.vic sinie sas siain sieis sias s sree siad sinie aimis sins 12,000.00
Total PERSONAL SERVICES 37,000.00

Prepared by: Denise Rodriguez

BUD.RPT1 Printed 13:22:06 16 SEP 2025



KENEDY COUNTY
2026 Final Budget
DEPT 8 0409
NON-DEPARTMENTAL
(1000) GENERAL FUND

Budget
Lipe Degcription 2026
Section 2: SUPPLIES & MAINT
4134 VEHICLE DAMAGE - PHYSTORL .. v v swimsmisn nisim wom g sne st oo ses s 15,000.00
4136 MACHINERY & BOUYD / TNDER ‘5,000 000 suw wws cae pieik o sait v s s 5,000.00
4153 MAINTENANCE CONTRACTS - COPIERS. ....... ittt rannsss 18,000.00
Total SUPPLIES & MAINT 38,000.00
Section 3: OTHER CHARGES & SERVICES
4101 QEEICE SUPPLIES .o e s s scas ees e sia s @ wens i smc wu st 3,000.00
4220 TELEPHONE & FRAX -~ LAND LINE. ...« b o b s siais sinis s as oais iini 1,000.00
4229 POSTAGE / PO BOX . i oottt et e et et et e e et e et et et eeaeennn 7,000.00
4235 ADVERTISING ./ PUBLICRATTIONS. .o i i aviis aats arivi avems ali siis e siate 2,000.00
4239 EMATL HOBTING % 55 5o 95 Dan Dua o 0 oe S S oe) el 59w o 6,000.00
4291 ATTORNEY FEES . . .ttt ttin s eitae st etete et eae e aaean e 1,000.00
4388 APPRATISAL / REAPPRAISAL SERVICES....:cueivasiasssasansaus i 220,000.00
4391 PROFESSTONAL: SERVICES i viin v 59 i Sall S0 Sos o) ows s onm o 5,000.00
4404 ACCOUNTING / AUDITING SERVICES. . ..o virimninsinninennenneens 45,000.00
4439 COBRER INS BREP [/ COPRYS. v vau wuu ws s s s aavs sl s s5ais S0 95,000.00
4476 INSURMNCE = PROPERTE  ioi iai dels wmeis simn Sins s foss doaa sl saye sad ni 87,000.00
4479 TNSTURANCE: = FLEET EIABIETITY . v sou soaie grars scai siwon soats soaife swess dms aiss 8,000.00
4481 INSURANCE -~ OTHER COUNTY NEEDS. ...c:vvesvc vt e vake ian st on'e 2,800.00
4482 INSURANCE - OTHER COUNTY NEEDS. . ......ciitiiuieiininnnriannnn 10,000.00
4483 INSURANCE - OTHER COUNTY NEEDS........cteereevansnenncranons 7,500.00
4484 INSURANCE ~ OTHER COUNTY NEEDS. ...« vuh il ses ies sinte sies oss ia s 30,000.00
4487 OFELCTIAL: BOND. .« »:vx sueue siave sime sonce simis sisss simis sisis woeos siwss sombs woess sms aosce 1,000.00
4499 MESCEDLBNECUB .« v wnvi arase v s soaie sretn @R Wi will wias 9wms sias i @ 1,000.00
Total OTHER CHARGES & SERVICES 532,300.00
Dept 0409 Total Budget 607,300.00

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0420
INTERLOCAL AGREEMENTS
FUND g (1000) GENERAL FUND

Budget
Line Degcription 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES . . ittt ittt ettt et e tt et et e eaaaeeeeeeaanenn 1,000.00
Total SUPPLIES & MAINT 1,000.00
Section 3: OTHER CHARGES & SERVICES
4298 OTHER COURT EXPENSE - COURT COORD. ... .uiciuccaaesauacasanasan 4,000.00
4299 OTHER COURT EXPENSE - BAILIFF........ 0ttt tiinuaennnceeennann 6,000.00
4397 BCLE; (CONSERNVETIOMN ., o wimra. et vinsim oo seisc- s S e Mol o a0 diHm i 4,000.00
4408 INDIGENT HEALTH CARE SERVICES. . ... .. .. iuiiiiemnnnaaaanans 500.00
4451 JUVENILE PROBATION SERVICES. . ... ...ttt innnansnsansnnnsns 5,000.00
4454 INMATE HOUBING . o« oo s sise sumse siae e seis Kisle wiete s e sisks s s s 400,000.00
4500 AID TO CSCD'S OFFICE / PROBATION SERVICES...........covuunn.. 7,500.00
4501 AID TO KLEBERG COUNTY / DPS(L&W) SECRETARY..........0vuununn 6,427.00
4502 AID TO KLEBERG COUNTY / DPS SUPPLIES.....u.vcicuivrencannann 1,000.00
4504 AID TO KLEBERG COUNTY / LIVESTOCK SHOW........c00vennennnnens 6,000.00
4505 AID TO KLEBERG COUNTY / DPS(HP) SECRETARY........ouuueunnenn. 6,427.00
4506 1D "TO HAEE FETOET.: wuis swis avem s 5050 aess 5605 S SUem @i, saey S anve @ 8,700.00
4507 ATID "TU -SENTOR CITIZEN BERVICES. . soow way s oo 5 9ias svajs Sise 598 30,000.00
4509 AID TO KLEBERG COUNTY / INDIGENT COORDINATOR.........coonoo... 5,000.00
4510 BAID ‘TQ EEBRRARY o wmss summ s sime 90mwio §oas $06m s W s s . s s s 2,000.00
Total OTHER CHARGES & SERVICES 492,554.00
Dept 0420 Total Budget 493,554.00
Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT

0560

COUNTY SHERIFF

FUND (1000) GENERAL FUND

Current Annual
—PCN Title Crade Salary
0006 COUNTY SHERIFF 79,560.00
0038 SHERIFF DEPUTY 1 67,966.18
0039 SHERIFF DEPUTY 13 49,168.08
0040 SHERIFF DEPUTY 2 61,899.15
0041 SHERIFF DEPUTY 3 60,689.61
0042 SHERIFF DEPUTY 4 52,596.63
0043 SHERIFF DEPUTY 5 52,596.63
0044 SHERIFF DEPUTY 6 52,5596.63
0046 SHERIFF DEPUTY 7 53,101.53
0047 SHERIFF DEPUTY 12 49,168.08
0048 SHERIFF DEPUTY 10 51,566.10
0049 SHERIFF DEPUTY 11 51,566.10
0050 ADMINISTRATIVE ASSISTANT 54,483 .49
0051 RECORDS CLERK 43,635.17
0052 COMMUNICATIONS SUPERVISOR 46,335.74
0053 DISPATCHER 1 44,129.28
0054 DISPATCHER 2 44,129.28
0055 DISPATCHER 3 44,129.28
0056 DISPATCHER 4 44,129.28
0057 DISPATCHER 5 43,264.00
0060 SHERIFF DEPUTY 8 51,566.10
0061 SHERIFF DEPUTY 9 51,566.10
0070 EVIDENCE CUSTODIAN 41,419.52
0500 PART TIME FIREARMS INSTRU 15,000.00
Total Salaries 1,206,261.96

Budget

Lipne Description 2026
4000 BLECLIED OFFTIETRTE, .. 5o sowsi avam st avesiiaris e i s dh M s s il e 5 8 79,560.00
4001 BULE: TEME :oncpw 5o $5% 20000 St s S 5958 355 59105 05 i 55, iiie st 1,111,701.96
4002 0 A 15,000.00
4004 HOTIDIT PRW vt wiev e Bas s asiass el e s ¥ s e oiam S 62,000.00
4013 8086 HOURS STRATIGHT PAY . i i s it 5o 6 5068 8,000 508 ared m s sias arene 27,000.00
4051 Bl A . . o v ettt e oo cma mms oot aasaas aes aiee e aen e s 97,365.55
4054 RETIREMENT - COUNTY CONTRIBUTION: ... io. s vis cam et ossoas oo 240,550.16
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.........uivuenenennnn 317,000.00

Total PERSONAL SERVICES

1,950,177.67

Prepared by: Denise Rodriguez

BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT : 0560
COUNTY SHERIFF

FUND (1000) GENERAL FUND

Budget
Line  Description 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . .ttt it ittt it ettt e et e e ettt it s an e aeeaneens 6,000.00
4133 NEHICLE MATHTERENCE . o e soete sveve smon sy st sl wies 000h ahen wos S5 & 40,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . .. .. .t utnnnsnnennsnennns 30,000.00
4141 CLOTHING - SO EMPLOYEE . . ..ttt ittt ettt e te e ettt e eeeeans 15,000.00
4150 MAINTENANCE CONTRACTS . . vou vae wmn st v sran st e vies 5% so 595 » 70,000.00
Total SUPPLIES & MAINT 161,000.00
Section 3: OTHER CHARGES & SERVICES
4119 FUEL / OILS / LUBRICANTS. ..ttt ittt s eentttetsaeteeeaeennanns 60,000.00
4220 TELEPHONE & FAX - LAND LINE. . ... . cuveeuisisonsens san daessaains 10,000.00
4226 CELL ‘PHONES & :PAGERB v cax vaw vk v oo sivi Ui 57905 595 §ias 55976 bomm o 16,000.00
4229 POSTAGE / PO BOX. . ittt ittt ettt e et e e e et e et e et et 800.00
4241 DUES 6 MEMBERSHEPRS ¢« soon svnss wets o s s S5 swe svavs S Sl S0 el & 700.00
4245 POLTICE -ACADEMY' TULTION: .ox v s 6o vk 5530 svais 500 59008 £ bisie simme o 5,000.00
4246 CONFERENCES, TRAINING, ETC. ...ttt e e etneneeeneennannn 15,000.00
4333 SHERIFF VEHICLE IMPOUND / WRECKER SERVICES............cuuun. 500.00
4334 WEECKER SERVICE:: cow vave Sk vl ol 290 97 3905 1505 595 S diers mrme sas = 2,000.00
4454 INMATE HOUSING. . . ittt ittt it et et e e e it e e ettt e teeans 50,000.00
4455 INMATE - HEARTH CARE. s swm sww s can b ook aen sem 555 i wais dias @ 25,000.00
4499 MISCELLANEOUS : iic: son 8 093 97 595 res o000 aisns fheus sars soain bore sreie svens s 2,500.00
Total OTHER CHARGES & SERVICES 187,500.00
Section 4: CAPITAL OUTLAY
4568 CAPITAL PURCHASE / OVER 85,000, ¢ttt e e e e e e ee e eeeens 80,000.00
Total CAPITAL OUTLAY 80,000.00
Dept 0560 Total Budget 2,378,677.67

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0442
DISTRICT ATTORNEY
FUND 3 (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salarvy
0058 ASSISTANT DA 70,473.19
Total Salaries 70,473.19

Budget
Line Description 2026
4001 L . | 70,473.19
4014 FONBENTTY o wuw deurs aoiin aress s 5o She visls s Vw0 S0ase @Wis i @ass meng & 5,000.00
4018 SUPPLEMENTRAL PRY. . v vicsosaiases vioin soid vas 6ot sas slos sus siue m 39,650.00
4051 BELED ., wrunr s wiow sowm soams vishn soash Eme Eidh Sy MZE ke W BENN KR sRNI SEON OO X 8,806.93
4054 RETIREMENT - COUNTY CONTRIBUTION.........::vierroennnnnnsnsnns 21,758.28
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.........0tuueneannann 16,350.00
Total PERSONAL SERVICES 162,038.40
Dept 0442 Total Budget 162,038.40

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0475
COUNTY ATTORNEY
FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salarv
0007 COUNTY ATTORNEY 76,199.49
0501 ASSISANT SECRETARY 53,040.00
Total Salaries 129,239.49

Budget
Line Degcription 2026
4000 EEECTER OFPIOTRT . oan sra i st st samitt S s s e s aik e e e, e s » 76,199.49
4001 PUEL TIME .o oae st st Sl ek s sieie siei i ok O 5o o mels sy a5 4 53,040.00
40189 SUPPLEMENT - ST ATE. ... ittt it ittt et e et ae e aaseeeanesnns 38,500.00
4051 FLER v i shis s S, S5 50 s S o7 vl S0ele Sialer sl &% daiete e h e 12,638.21
4054 RETIREMENT - COUNTY CONTRIBUTION. ...t vuvevrenraneansas FE R 31,223.82
4060 EMPLOYEE HEALTH INSURABNCE - COUNTY PAID....::tteeeannannnnns 35,249.00
Total PERSONAL SERVICES 246,850.52

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT & 0475
COUNTY ATTORNEY
FUND - (1000) GENERAL FUND
Budget

Line Description 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . . ...ttt ittt ittt o it ae e e ta e saanaesaasansn 1,700.00
4115 LEGKL: BOOKS: & SUBSCRIPTITONS cu cvs saim vat st made sieli wars afes arats $4a & 5,000.00
4116 COMPUTENS [ BRINTERS . aon s el 853 000 50k i 593 58 fei 598 T & 1,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . .. .t it uin et rmrennnnnennnnnn 1,000.00
4150 MATHTENANCE: CONTRACTS co sros oo wrvcs v oo v ste siate s0d siand snave aovie & 2,000.00
Total SUPPLIES & MAINT 10,700.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - LAND LINE.. ...t tuiuittnimenenenenannnennnn 1,700.00
4241 DUES & MEMBERSHIPE. . .oon sovn sas evin wion sa sinin soec sics i sse sie% s o 800.00
4246 CONFERENCES,; TRAINING: ETC. . con aun owu s swm e vas wen 990 5% 3 8,000.00
4499 MISCELLANEOUS. . . ...ttt it sttt tese e e sseeeneeaneaeaeeeesnnns 1,000.00
Total OTHER CHARGES & SERVICES 11,500.00
Dept 0475 Total Budget 269,050.52

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget
DEPT : 0455
JUSTICES OF THE PEACE

FUND : (1000) GENERAL FUND

Budget
Lipe Description 2026
Section 2: SUPPLIES & MAINT
4101 OFFICE SUPPLIES. . . ..ttt tiae st enetanssnssasnasnasnsesnessss 4,000.00
4115 LEGET: BOOKS: & BUBRSCRIPTIONE. oo wire sisns, d05m wravsmess simbe viats s 56 800.00
4116 COMBPUTERS / PRINTERS i ivi Sas san oo/ s10is siaia sisie m mie i wis mimse somos s ss sis 10,000.00
4150 MAINTENRNCE: CONTRACTE. . o cuue s oo smss e siove s iabs a4 ean 598 15,000.00
Total SUPPLIES & MAINT 29,800.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - LAND BINE: cueoms ou 965 @k seiesies awh 795 565 5 10,000.00
4305 JURORS = PET LT . ¢ e v tevon snesasaassessss s sonsonsssssnsoscs 1,500.00
4404 ACCOUNTING / BUDITING SERVIECES. .o s s s a5 9eth sds e a5 1,500.00
4406 FUNERAL SERVICES - PAUPER PURIALS. i .. icivusocioronoaososssens 30,000.00
Total OTHER CHARGES & SERVICES 43,000.00
Dept 0455 Total Budget 72,800.00

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0451
JUSTICE OF THE PEACE-1
FUND :  (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salarvy
o008 JP PRCT 1 64,594 .00
0060 JP 1 COORDINATOR 40,420.23
Total Salaries 105,014 .23

Budget
Line Description 2026
4000 BLECTED QFFITTRLL ovw e s o sovion soes oo soiin DRl Las ooy s cie o8 & 64,594.00
4001 FULL TIME v ovie oais vl sl ool dail aard siem 5ol ool dwg 99 9% fem a0 Ses 4 40,420.23
4051 F LA . ittt et ettt e e e e e e e 7,876.07
4054 RETIREMENT - COUNTY CONTRIBUTION.......iiviniineeinonsnennnns 19,458.52
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......ovuumennnnnnnn 29,939.00
Total PERSONAL SERVICES 162,287.82

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0451
JUSTICE OF THE PEACE-1
FUND : (1000) GENERAL FUND
Budget
Line Description 2026
Section 2: SUPPLIES & MAINT
4100 GENEERL SUPPLIESE. ... soon soeve sosie scans ssams sveits avew ssbes sias bt siale say s & 900.00
4136 MACHINERY & EQUIP / UNDER 5,000. ... . 0uuvuivesnsannscnsannnss 1,000.00
Total SUPPLIES & MAINT 1,900.00
Section 3: OTHER CHARGES & SERVICES
4116 COMPUTERS / PRINTERS . . . ittt et it ettt et e et e e et et e e e ee e e 1,000.00
4229 FOSTAGE / PO BOK. wvw smow v wowsm s soass. wakie s 9506 595 do 4 o978 656 & 500.00
4241 DUES! & MEMBERSHIDPS ¢ g aiais sais ami ol 0l S8 i 5599 595 850 S asi s 200.00
4246 CONFERENCES, TRAINING, ETC. . .t un s reennennennneneennes 2,500.00
4247 TRBNVED v scaus wom s elers et v G0N SRS QAR GAME SR EORIG SUNA SR HURG SRS STUIN 8 2,000.00
4499 MISCELIANBOUS : oo cwis sia% 5% 655 a59% 6ol 5993 503 6are s bee daie erene sreue s 200.00
Total OTHER CHARGES & SERVICES 6,400.00
Dept 0451 Total Budget 170,587.82
Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0452
JUSTICE OF THE PEACE-2
FUND ) (1000) GENERAL FUND

Current Annual

PCN Title Grade Salaxry
0009 JP PRCT 2 64,594 .00
0061 JP 2 COORDINATOR 40,420.23
Total Salaries 105,014.23

Budget
Line Description 2026
4000 ELECTED DEFICIAL. oo vun can wam vow 2003 g 08 s Fers 306 sios siete sl & 64,594.00
4001 FULL TIME . s so5 504 90 5608 3505 5.504 208 stis smom Svne sms s shein woe s 40,420.23
4051 LR, wos amncte somte snein aisce sosvs Shvss Grets Sy s wSale RIGGH KGES kv V290 SPEE GO RBEE ¥ 7,876.07
4054 RETIREMENT - COUNTY CONTRIBUTION........'.v0viunennnsnnnsnnss 19,458.52
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........'uvineennnnns 40,257.00
Total PERSONAL SERVICES 172,605.82

Prepared by: Denise Rodriguez
BUD.RPT1 Printed 13:22:06 16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT ;. 0452
JUSTICE OF THE PEACE-2
FUND : (1000) GENERAL FUND

Budget
Line Degscription 2026
Section 2: SUPPLIES & MAINT
4100 GENERAL: SUPPLIEE. .o siou sron smase snsss simve srsls wiln doafs $onds e Sam s s 4 100.00
4136 MACHINERY & EQUIP / UNDER 5,000. .. ... 0utuerennnnnencncnnnss 500.00
Total SUPPLIES & MAINT 600.00
Section 3: OTHER CHARGES & SERVICES
4116 COMPUTERS / PRINTERS . . ..ttt tt ettt ot e e et e e e e e e e eeas 500.00
4229 POBTRGAE ./ POIBOE. s v srass svam s svav o808 s fuass s §90% B9Ul 65 8% 8 300.00
4241 DOES & MEMBERSHIDPS i i o oak asi aalv 5 550 w008 B9 09 s Tas siees mons = 200.00
4246 CONFERENCES, TRAINING, ETC. ... untu e inenennensnneneenens 1,.500.00
4247 TRANEL o acave aoun eiens sk e sos soing ouss S8 LAne V% 000 DA% S B R BaR 8 1,000.00
Total OTHER CHARGES & SERVICES 3,500.00
Dept 0452 Total Budget 176,705.82

Prepared by: Denise Rodriguez
BUD.RPT1

Printed 13:22:06

16 SEP 2025
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KENEDY COUNTY
2026 Final Budget

DEPT : 0453
JUSTICE OF THE PEACE-3
FUND i (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary

0010 JP PRCT 3 64,594.00
0062 JP 3 COORDINATOR 50,084 .42
Total Salaries 114,678.42

Budget
Line  Degcription 2026
4000 ELECTED OFBICTAL. cus uev we ows ws it smvs a0 W e 6o et v 565 5 64,594.00
4001 FRLL TEIME:: oo wots Wi 857 505 S65 vak §93 550 050 L84 6.a fuels s sitie womm w 50,084.42
4051 g A S 8,600.88
4054 RETIREMENT - COUNTY CONTRIBUTION. . i viase v sias oue shase @i 906 3 21,249.24
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID. . ......uuiuueunnenns 26,545.00
Total PERSONAL SERVICES 171,073.54

Prepared by: Denise Rodrigue:z
BUD.RPT1

Printed

13:22:06

16 SEP 2025






