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LETTER OF TRANSMITTAL



TO: County Commissioners
Citizens of the County

We are submitting for your consideration a proposed Budget for Kenedy
County for the fiscal year beginning January 1, 2025, and ending December 31, 2025.
The Budget, for a county with an estimated population of 412, anticipates total receipts in
the General Fund of $8,156,309.06 with total expenditures of $8,126,380.65 The
proposed ad valorem tax of $0.783700 per 100 assessed valuation of $720,729,751.00
will generate just over 69% of the total receipts. The remainder of the receipts will come
from other local sources and federal and state payments.

More detailed information on the proposed Budget will be found in the
schedules that follow.

We will be pleased to answer any questions you might have.

A

Charles E. Burns, County Judge

Veronica Vela, County Clerk

Cynthid Salinas, County Treasurer
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BUDGET CERTIFICATE
Kenedy County, Texas
Budget Year From January 1, 2025 to December 31, 2025

Sarita, Texas

THE STATE OF TEXAS
County of Kenedy County Courthouse

We, Charles E. Burns, County Judge: Veronica Vela, County Clerk: and
Cynthia Salinas, County Treasurer for Kenedy County, Texas, do hereby certify that the
attached Budget is a true and correct copy of the Budget of Kenedy County, Texas, as
passed and approved by the Commissioner’s Court of said county on this date, as the

same appears in the office of the County Clerk of said county.

Signed this 12th day of September, 2024 at Sarita, Kenedy County, Texas.

L —"

Charles E. Burns, County Judge

o] e Wilhe

Veronica Vela, County Clerk

Cynthia Balinas, County Treasurer
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KENEDY COUNTY
FOR THE FINAL BUDGET-YEAR 2025

REVENUES

CURRENT YEAR TAXES $720,729,751.00
AD VALOREM DLQ
PENALTY & INTEREST
PAYMENT IN LIEU OF TAXES
MOTOR VEHICLE REG.
COMM. OTHER
AD VALOREM COLLECTION COMM
FEES OF OFFICE
INSURANCE PROCEEDS
MISCELLANEOUS
INTEREST
CIVIL COURT OF APPEALS
RECORDS ARCHIVES
STATE SUPPLEMENT
COURT REVENUES
SHERIFF VEHICLE IMPOUND
TOTAL

(PENDITURES

2025 GENERAL FUND PROPOSED BUDGET
TOTAL

NET REVENUE OVER (UNDER EXPENDITURES) TOTAL

TRANSFER IN-ROAD & BRIDGE
ABATEMENT
TRANSFER OUT-CAPITAL PROJECTS
TRANSFER OUT-UTILITY
TOTAL

TOTAL PROPOSED INCOME OVER EXPENDITURES

$ 0.783700

With 4% Increase

$ 5,648,359.06

4,000.00
1,000.00

1,500.00
165,000.00
27,000.00
20,000.00
635,000.00
50.00
67,200.00
50,000.00
3,000.00

6,622,109.06

8,126,380.65

8,126,380.65

(1,504,271.59)

300,000.00
1,578,900.00

(200,000.00)

(144,700.00)

1,534,200.00

$ 29,928.41

PER $100



GENERAL ADMINISTRATION



KENEDY COUNTY
2025 Final Budget

DEPT : 0400
COUNTY JUDGE
FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary
0001 COUNTY JUDGE 94,474.12
0002 COUNTY COMMISSIONERS 205,371.90
0021 ADMINISTRATIVE SECRETARY 66,073.80
0022 ADMINISTRATIVE ASSISTANT 70,544 .32
0035 PART-TIME 10,000.00
Total Salaries 446,464 .14

Budget
Line Description 2025
4000 EEECTED DOFPECTRL i csv v snve sindain duha s o ete S0 o ae i doaraisii & 0, 5765 9455 299,846.02
4001 FULL: TEME v s sl S0 S 5l 555 5 9%, 5 05 5 050, 5,018, 8 55, 605 5 0 St Sotom 136,618.12
4002 PART TIME. . . ..ttt ittt et as s et nssansanannssnenenensensenna 10,000.00
4019 SUPPLEMENT = BTRTE i s s et sl w5, st st s @es. v 955 wis 20,200.00
4051 FLER s iy E B0 U 5 L8R e Sk Tl BEs B e med e s 35,700.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... ...ttt enmnennennennnns 92,200.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........0uieemuneenenn 123,900.00
Total PERSONAL SERVICES 718,464 .14




KENEDY COUNTY
2025 Final Budget

DEPT 0400
COUNTY JUDGE
FUND (1000) GENERAL FUND

Budget
Lipne Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . . ..ttt ittt ettt e e e e e e et e e aeaaeeanenns 1,500.00
4116 COMPUTERE: if (PREITEBRE oo oosvs oo « 5 shis sosmsinm e i oo s s s s 4,000.00
4136 MACHINERY & EQUIP / UNDER 5,000. .: 00 iieiinsasanssins ot s 5,000.00
4150 MAINTENANCE CONTRACT S . &t i vttt it ettt e e e e e ae e ee e e anenenenn 6,000.00
Total SUPPLIES & MAINT 16,500.00
Section 3: OTHER CHARGES & SERVICES
4198 CEMETERY o avore evete 450 a0aimndy Sodiens S0emd GH6s Sy sai S s Seisainis S gl 15 1,500.00
4220 TELEPHONE & FAX - LAND LINE. .. .....0iteernnunnonnrensnnnens 7,000.00
4241 DUES: & MEMBERSHIPS. .o v miosssns sims se0 sis sision simis omais e G55 e 6,000.00
4246 CONFERENCES, TRAINING, ETC...u: e ein ovie cvn el wbssms olbe o5 o 14,000.00
4392 MANAGEMENT / MANAGEMENT CONSULTING. . .....:cuouuueennnnnennnnn 3,000.00
4400 WEE BENK PER . e s onmwimssome: v saoss) i85 oiisl w1 $ms v s e s s, o am sras 500.00
4405 HON-DISCRIMINATTON TESTING BEE. .o .us ore in e sae e alss e oo o ais 600.00
4499 MISCELLANEOUS . . . ..ttt ittt stn s te st aeae e aetaanneeanennseensnn 5,000.00
Total OTHER CHARGES & SERVICES 37,600.00
Section 4: CAPITAL OUTLAY
4568 CAPITAL. PURCHASE: /' OVER /85,0000 vouuwn s s siem e smisie 00 5l 215% 25,000.00
Total CAPITAL OUTLAY 25,000.00
Dept 0400 Total Budget 797,564 .14




KENEDY COUNTY
2025 Final Budget

DEPT : 0403
COUNTY CLERK
FUND -+ (1000) GENERAL FUND

Current Annual

PCN Title Grade Salarv

0003 COUNTY & DISTRICT CLERK 74,706.56
0023 CLERK DEPUTY 1 62,701.33
0024 CLERK DEPUTY 2 50,627.34
0025 CLERK DEPUTY 3 50,627.34
Total Salaries 238,662.57

Budget
Line Description 2025
4000 ELECTED OFPICTALL .. . o sueis v wsiie wovie woiss st syanis fesie s0e% s56ms soens amse v 74,706.56
4001 PUEL: TIME. s cvvn arme 2ein s 0w E20% s 2% 5908 aels 2y srai ity ses S o 163,956.01
L L i oy P 18,300.00
4054 RETIREMENT: = COUNTY  CONTRIBUTEON. . o oom soere o sres et soai alese a2 47,150.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.....cicuvevnnnnnnnnn 38,828.00
Total PERSONAL SERVICES 342,940.57




KENEDY COUNTY
2025 Final Budget
DEPT : 0403
COUNTY CLERK

FUND : (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERNT: SUPPLIED., o o v v wom sisnnimim i -w:6u7s i s asiosssiioins o (958 s Semt ] i 52 85680 s wrni 7,000.00
4116 COMPUTERS. . ‘PRIENTERS .. o wsavam s e i &0a e s s me s wsm s are st 3,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . . ... cutunrnnreneenennennnnnn 3,000.00
4150 MATNTENMRNCE CONTRACTES . 0 soomiswonin wimimsse ey ies 6156 e 560e 61 e s sl asis 7,500.00
Total SUPPLIES & MAINT 20,500.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & :FAX -~ ‘DAND' EEREG e e s el e s s e she e o s w i v 2,000.00
4241 DUES & MEMBERSHIPS. . . ...t tir it innsas e tanennnnneannannnns 200.00
4246 CONFEERENCES, TRATNIIG, BT mcwne e e e e sau s e as e s 6,500.00
4373 OFFICIAL ‘REQORD SERRCH . ouwmnm s@s s ais @us 305 S0 es % 55 5 5.0, 4% 13,000.00
4376 DIGITIZING & ARCHIVING. .. ..ttt ittin s ctaa e eeaeae s 76,501.39
4402 SOFTWARE (SAAS) & SUPPORT AGREEMENTS.........c0niiiinmnnnennn 60,000.00
4499 MISCELRERNEDUS oo on wam o @S el s Seai s i e el § 6k b n o 5 i 4 i 5 600.00
Total OTHER CHARGES & SERVICES 158,801.39
Dept 0403 Total Budget 522,241.96




KENEDY COUNTY
2025 Final Budget

DEPT 1 0497
COUNTY TREASURER
FUND :  (1000) GENERAL FUND

Current Annual

PCN Title Grade Salarv

0004 COUNIY TREASURER 74,705.38
0026 DEPUTY TREASURER 51,444 .37
Total Salaries 126,149.75

Budget
Line Description 2025
4000 ELECTED OPRICIRLI . v s soeon wwns dvms wnes sueis s7s0e aress wisis @49 o §ade 695 74,705,38
4001 FREL . "TIMR oo wmes w65 oo oal SRR 050 365 D00 Sei sk 58 5o ol sun 51,444.37
AOBL  FICRu 5% vion 557 560 5500 5008 momss sums somss ssisis S s wimse wiein siats Stmie Siais siuts 9,675.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... cou vaw v o4t oo vae s es si6a 25,000.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.....:v'vumrmenennnnn 32,964.00
Total PERSONAL SERVICES 193,788.75




KENEDY COUNTY
2025 Final Budget

DEPT : 0497
COUNTY TREASURER
FUND :  (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIBS . 5o sivii o6 6578 siois sueis 8000 siois siocs sioe suns susue ausis aus 2,500.00
4136 MACHINERY & EQUIP /' DNDER: 5,0000 .« cos sims sivie swors sam scmve svare somss 3w 1,000.00
Total SUPPLIES & MAINT 3,500.00
Section 3: OTHER CHARGES & SERVICES
4101 REMOTE DEPOSIT FEE: .o i vios s weds ok §s w95 vam s ool wde 650 o4 900.00
4116 COMPUTERS / PRINTERS . . . sttt it o aeeaseae e eeanannnennnns 1,500.00
4220 TELEPHOME ‘& FAX - LAND LINE. ¢ ces onm s s st ams 986 @9 st v 1,500.00
4241 DUES & MEMBERSHIPS. .. ... ccoacuvucnnsssssssssssssnsinssiniss 400.00
4246 CONFERENCES, TRAINING, BTG s vocs s s susds miom sioos s simss s s 6,000.00
4402 SOFTWARE (SAAS) & SUPPORT AGREEMENTS. .......citiceeeuanennnn 20,000.00
4404 ACCOUNTING o BRUDITING SERVICES: vuy sos ovh 5o v ba vais 595 sos i 22,000.00
4499 MISCELLANEOUS. . . ..ttt istn s tanse s ansanneansnneanenneenn 250.00
Total OTHER CHARGES & SERVICES 52,550.00
Dept 0497 Total Budget 249,838.75




KENEDY COUNTY
2025 Final Budget

DEPT 3 0499
TAX ASSESSOR/COLLECTOR
FUND 3 (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary

0005 TAX ASSESSOR / COLLECTOR 74,705.38
0027 TAX ASSESSOR/COLLECTOR DE 58,509.46
0028 TAX ASSESSOR/COLLECTOR DE 53,564.61
0029 TAX ASSESSOR / COLLECTOR 0.00
Total Salaries 186,779.45

Budget
Line Description 2025
4000 BLECTED' OFFICIRL:;: vt sl wbaieaiaiasle 40 s e o5 o065 a7 0%, 2 5% 545 5,43 74,705.38
4001 FULL TIME. & @ittt ittt ittt st e me e et ame et sansansasannennnnns 112,074.07
4051 BT IR o oo o, s R S A T e R N AT o SRR R I 14,300.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... .....0utuusencnnnnsnnnns 36,900.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......cuuiiimeinnennn 53,500.00

Total PERSONAL SERVICES 291,479.45




KENEDY COUNTY
2025 Final Budget

DEPT : 0489
TAX ASSESSOR/COLLECTOR
FUND 3 (1000) GENERAL FUND

Budget
Line Desgcription 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES . .. oot voesincsnnsnsnssrenssassansossassassosass 3,000.00
4136 MACHINERY & BOUIP' /' DHDBR 5,000 w0 wo svnn amiss wote s s seis asss a1 1,500.00
4150 MAINTENANCE CONTRACTS: . o o aw sala vian aiei Sl sbelie Siei e slai s sein ot 2,000.00
Total SUPPLIES & MAINT 6,500.00
Section 3: OTHER CHARGES & SERVICES
4101 REMOTE DEPOSET” FER. coun secn susme muos s oo foelh Siess saove $iesh suss Goei ys e 900.00
4116 COMPUTERS J PRINTERS. . cos vars sves s eate siete 978 ats vars bt st arss ave 2,000.00
4220 TELEPHONE & FAX - LAND LINE........cci0c0ecencsnenncsnssnsns 3,500.00
4241 DUES: & MEMBERSHIPS., ..voo vuors soss miess sumis swiiie wiis sweis s sidae scoss feis s e 1,000.00
4246 CONFERENCES, TRAINING, ETC...... ... iivciscnoresnaisnsnsnsnsis 9,500.00
4376 DIGITIZING & ARCHIVING. ... . v vttt ennreronnnoeensansnsnansnnan 50,000.00
4393 TAX ROLL PREPABATION. . «cc cove on s sas wnia winin siate w0es 6906 s50% aoin s s 25,500.00
4499 MISCEIIIRMBOE . oo sun ey v v 6305 wols sl st 26l B 6as Fall B e 500.00
Total OTHER CHARGES & SERVICES 92,900.00
Dept 0499 Total Budget 390,879.45
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KENEDY COUNTY
2025 Final Budget

DEPT : 0490
ELECTION ADMINISTRATOR
FUND 4 (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salary
0029 ELECTION ADMINISTRATOR 58,916.00
1000 ELECTION WORKERS 12,000.00
Total Salaries ' 70,916.00

Budget
Line Description 2025
4001 FULL TIME. ..t ot ittt nnnnnesesesssassassssenesnssnsssssas 58,916.00
4007 ELECTION WOREERE. « sicie seie e aass ersn wams stess siwsi wers e s @ace S50 W 12,000.00
4051 BECR . v wan wvos ouvs S50 wos Wo Ve e LaN WEE Do DOR Sa sl UEE aen san 5,450.00
4054 RETIREMENT - COUNTY CONTRIBUTION. . .. ...\t 'urumemennnnnnennnns 14,100.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........0vevvncnnnsnn 16,350.00
Total PERSONAL SERVICES 106,816.00

12



KENEDY COUNTY
2025 Final Budget
DEPT 0490
ELECTION ADMINISTRATOR

FUND {1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIEB. .. i cs o isvesisosassnsnionassiasusansesnssssssns 2,000.00
4108 ELBCTEON (BUPPLIES ... v suers. somowsns simib s e s s s s e cuonsge 12,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . ... .civiursnrnnnnsensnsasias 750.00
4150 MAINTENANCE CONTRACTS. . ..ttt i i st ias s s s snsensensensennennn 15,000.00
Total SUPPLIES & MAINT 29,750.00
Section 3: OTHER CHARGES & SERVICES
4116 COMPUTERS / PRINTERS . .. it tit ittt iee et e et ettt ettt ee e eeeenn 3,500.00
4220 TELEPHONE & FAX - LAND LINE........cco0tenvensenacnscsscssses 2,750.00
4241 DUES & MEMBERSHI PS. . o . i ittt i tte it tet et setemssnsnenenenennnn 200.00
4246 CONFERENCES, TRAINING, ETT. .. eme ias s vem savaas o9 208 st 4,500.00
4499 MISCELLANBOUS v s v sGinm @ 9uis 5o S50 5603 S5 5659 698 507 Sroe arace 500.00
Total OTHER CHARGES & SERVICES 11,450.00
Section 4: CAPITAL OUTLAY
Total CAPITAL OUTLAY
Dept 0490 Total Budget 148,016.00

13



KENEDY COUNTY
2025 Final Budget

DEPT : 0541
MAPPING & ADDRESSING
FUND 3 (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4163 MAINTENANCE CONTRACTS - 911 ADDRESSING SUPPORT.............. 25,000.00
Total SUPPLIES & MAINT 25,000.00
Dept 0541 Total Budget 25,000.00
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KENEDY COUNTY
2025 Final Budget

DEPT : 0510
COUNTY COURTHOUSE & ASSOC BUILDINGS
FUND 2 (1000) GENERAL FUND

Current Annual

~ECN Title Grade Salary
0030 MAINTANENCE SUPERVISOR 56,735.74
0031 MAINTENANCE 1 44,425.77
0032 MAINTENANCE 2 41,224.05
0033 MAINTENANCE 3 41,876.27
0034 MAINTENANCE 4 40,223 .23
0035 MAINTENANCE 5 36,945.63
0036 MAINTENANCE 6 36,945.63
0037 MAINT 7 36,945.63
0600 TEMP / SEASONAL 5,000.00
Total Salaries 340,321.95

Budget
Line Degcription 2025
4001 L I 335,321.95
4003 TEMP' 7' SEKSDNAL.. . wes wan v wav was wem 9 555 et 98 26 95k 355 S 5,000.00
4030 CERTIFICATTIONS . iui cvii Sun S ¢80 00is s mimie simie wieis sims wimse sisin wiose ieie 1,450.00
4051 BICR. o sy somon mirem smin oo v suems S wiass ssass s Soeie Sowite @t Wase S wEs die 26,100.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... ....00vuuuinneenennnennnns 67,300.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........0.vvvumnnnnnnn 85,200.00
Total PERSONAL SERVICES 520,371.95
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KENEDY COUNTY
2025 Final Budget
DEPT : 0510
COUNTY COURTHOUSE & ASSOC BUILDINGS
FUND :  (1000) GENERAL FUND

Budget
Line Degcription 2025
Section 2: SUPPLIES & MAINT
4100 CGENERAL SUPPLIES. . o come wmnn simoe o e simne swye s sy aie shecs sus[ sese aams 12,000.00
4102 BMERGENCY SUPPLETIES:ww wuwn wam wny SIS 067 w0 50 SWe @i viem s s S 5,000.00
4119 FUEL / OILS / LUBRICANTS. ..ttt ittt et e ttee e et ee e e 13,000.00
4122 BUILDING SUBPLIEBS . ..oov sui sisve swns s weaie s sass s o wme et wale e $@ms 7,000.00
4136 MACHINERY & EQUIP / UNDEE 5;000.. cuw sin i aule das aiels siss slas slvs 8,000.00
4140 CLOTHING - EMPLOYEES. . . .ttt ittt tttaseteteanenenenenenenennnn 7,000.00
4145 REPAIRS AND REPLACEMENTS . u.u o wave aisis sim imi e siabe diae giaie sa siee 150, 000.00
4155 MAINTENANCE CONTRACTS - GROUNDS. ... ...t iiennennnnnnonnnenns 49,000.00
4167 MAINTENANCE CONTRACTS - PEST CONTROL............ e 10,000.00
Total SUPPLIES & MAINT 261,000.00
Section 3: OTHER CHARGES & SERVICES
4200 ULTEITTED . i wveow i aten wa0m s ava e o0on 959 069 i D5 W o Ve wes 100,000.00
4215 UTILITIES - WASTE DISPOSAL. . ...t tsnsnnnnnennnaasnnsensas 50,000.00
4220 TELEPHONE & FAX = LAND LINE. .. o cas cas aece s aieis et sws e sies 3,000.00
4226 CELL: PHONES & PREERE. v o o5 wade 9 S0a0 9 sese wen U0 Sio8 S s 1,500.00
4246 CONFERENCES, TRAINING, ETC. . ...ttt uioneneennenenennnenns 5,000.00
4249 CERTIPTCATION BEPENBE .« s avese wses wiis aiid sias eoeda sese $0eh e was s 700.00
4314 COUNTY. PARK: o soon oo v o o den 2is weh Ven aws s wwi el e oes 15,000.00
4329 MOSQUITO SPRAYING. . . it i ittt ittt e ae e et eeteeeaeaaeenaeneeenas 5,500.00
4331 ABRTIMAL CONTROE: «cu con was s s wan amis wio 6 Sas §40s 650 9wl see 2ase 5,000.00
4499 MISCELLANEOUS .« oo o s Sl s Js Des s wun oei 08n aa es v sas 1,200.00
Total OTHER CHARGES & SERVICES 186,900.00
Section 4: CAPITAL OUTLAY
4568 CAPITAL PURCHASE / OVER 85,000 . . .ttt vutne e iee e einnannnnn 115,000.00
Total CAPITAL OUTLAY 115,000.00
Dept 0510 Total Budget 1,083,27).95

16



KENEDY COUNTY
2025 Final Budget

| DEPT : 0409
i NON-DEPARTMENTAL
i FUND 3 (1000) GENERAL FUND
|
Budget
Line Degcription 2025
Budget
Line Description 2025
4055 WORKERS COMPENSATION INSURANCE. . ... «au wai ssi e o aeas iee s s s 25,000.00
4056 UNEMPLOYMENT INSURANUE . .« ewsels ol aleins wis o eiels sbe s slele e s e o @4 15,000.00
Total PERSONAL SERVICES 40,000.00

17




KENEDY COUNTY
2025 Final Budget
DEPT : 0408
NON-DEPARTMENTAL
FUND H (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4134 VEHICLE DAMAGE - PHYSICAL. .. .uutececcnssassassassassassassas 15,000.00
4136 MACHINERY & EQUIP / UNDER 5,000 . . . vt im s seenresnennenn 30,000.00
4153 MAINTENANCE CONTRACTS - COPIERS. ... ..t inionnannnensnnnnnnns 18,000.00
Total SUPPLIES & MAINT g 63,000.00
Section 3: OTHER CHARGES & SERVICES
4101 OFFICE SUPPLIBE s sion s 565 505 208856 3505 S0 sias S mmmbobim emin 5w 3,000.00
4220 TELEPHONE & FAX - LAND LINE. ... ... ..t iitintinnennnnnennnnnns 1,000.00
4229 BOSTAGE ./ BO BOR o s wrw s st s mid iiis @i sl smie s s 7,000.00
4235 ADVERTISING / PUBLICATIONS. . ... cviitsinsnsns e sseeneneennn 5,000.00
4239 BUMRLTE BOETTEIIG o, e oo ims e wn el sy ssaaboh R N, & uara e e Sy 6,000.00
4291 ATTURNEY TEEBS... cwwwvew e itess s a9 als See $509 200 9975 6 9 S0 4ie oh 3 1,000.00
4388 APPRAISAL / REAPPRAISAL SERVICES. ... ...ttt 155,000.00
4389 RABTRE: COMTREIIE.. o smsmom o s hsess: hissios: 638 sms i el o5 et o5 500 SV 1,000.00
4391 PROFESSTONRY: BERNICTEE s v wse tlie i o sl oy sl 8. 80 % 5 5 a%a. 5 i, 5 o o 5,000.00
4404 ACCOUNTING / AUDITING SERVICES. . ...t iiitiite e e 45,000.00
4439 COBRN INS: PREP f (COPRAYS. v avwre v amize arars s wass 3a7asie’s 6's s7675 #7655 @ 95,000.00
4468 BPECIAL PROJBCTE: v vion % vias sull vt B 0o 355 595 508 564 565 seia 1,000.00
4476 INSURANCE - PROPERTY . it ittt ittt eee e et et et smensnaneneneeean 87,000.00
4479 INSURANCE - FLEET LIBBILITY. ... cu:visiveanssnsensoneonnsnes 8,000.00
4480 INSURANCE - OTHER SUNDRY INSURANCE. . .. .vtivnrnnennnnnnennens 200.00
4481 INSURANCE - OTHER COUNTY NEEDS. ... ..t tiinieneiieaenannn 2,800.00
4482 INSURANCE - OTHER COUNTY NEEDS. . o i sins s siv viece sies alaie s/l o 10,000.00
4483 INSURANCE - OTHER COUNTY NEEDS. ... .. 't inenmeeennnennenenans 7,500.00
4484 INSURANCE - OTHER COUNTY NEEDS. . ...\t ttiittmese e enennnans 30,000.00
4487 OFPICIAL: BOND: oo wns aren wis wan was s W sht Hes vkl Gos e o 1aE & 1,000.00
4496 DEMOLITION EXPENSES. . .ttt tntneneeeseneanseeenenasaenenssans 20,000.00
4499 MISCELTAREOIE , ,en s moons s s spn sionss Wsse S406 @ e M6 w2l S BEH5 9 2,000.00
Total OTHER CHARGES & SERVICES 493,500.00
Dept 0409 Total Budget 596,500.00
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KENEDY COUNTY
2025 Final Budget

DEPT : 0420
INTERLOCAL AGREEMENTS
FUND 1 (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . . ...ttt ettt tee ettt te e teeee i ennan 1,000.00
Total SUPPLIES & MAINT 1,000.00
Section 3: OTHER CHARGES & SERVICES
4298 OTHER COURT EXPENSE - COURT COORD. .. .v'vitvniiesnnsnnsnnesns 4,000.00
4299 OTHER COURT EXPENSE - BAILIFF. .. ...ttt st eeeennannns 5,000.00
4397 SOLE "CONBERNBTEON . .ou:c voom seie wrmos some sse svetn somim aoave 6309 65608 60808 ao9ie amsia 5,600.00
4408 IHDIGENT HEARLTH: CARE SERVICES. un san 2 ais o 050 055 598 Sa s 10,000.00
4451 JUVENILE PROBATION SERVICES. ..t tit it ie e te it teseeeene e 5,000.00
4454 LOMETE: HOTSING. .on v sowm ooy aton asese ool ais b sv e @l ans soams ansy 500,000.00
4500 AID TO CSCD'S OFFICE / PROBATION SERVICES.........0ovuurnn.. 7,500.00
4501 AID TO KLEBERG COUNTY / DPS(L&W) SECRETARY...........0ooo... 6,427.00
4502 AID TO KLEBERG COUNTY / DPS SUPPLIES......iviiiericnnervnnnn 1,000.00
4504 AID TO KLEBERG COUNTY / LIVESTOCK SHOW. .......'v'urereennnnnn 6,000.00
4505 AID TO KLEBERG COUNTY / DPS(HP) SECRETARY. ......cuuuruunnnns 6,427.00
4506 AL T HALD PEIGHT. . v aam ik et s v 65 dliwe ¥ am s 6 05 ale s & 8,700.00
4507 AID TO SENIOR CITIZEN SERVICES. . ...\ 0 vtnrnnnunnsesnenennnanns 30,000.00
4509 AID TO KLEBERG COUNTY / INDIGENT COORDINATOR. ... ..cu.vuunn.. 5,000.00
4510 BTN T LEBRRR e wrns s s0iss Bidus: Seaamass S0 ahte Bt Sem s ol ek 5 2 2,000.00
Total OTHER CHARGES & SERVICES 602,654.00
Dept 0420 Total Budget 603,654.00
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KENEDY COUNTY
2025 Final Budget

DEPT : 0560
COUNTY SHERIFF
FUND H (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary
0006 COUNTY SHERIFF 78,000.00
0038 SHERIFF DEPUTY 1 66,633.5%
0039 SHERIFF DEPUTY 13 48,204.00
0040 SHERIFF DEPUTY 2 60,685.44
0041 SHERIFF DEPUTY 3 59,499.62
0042 SHERIFF DEPUTY 4 51,565.32
0043 SHERIFF DEPUTY 5 51,565.32
0044 SHERIFF DEPUTY 6 51,565.32
0046 SHERIFF DEPUTY 7 52,060.32
0047 SHERIFF DEPUTY 12 48,204.00
0048 SHERIFF DEPUTY 10 50,555.00
0049 SHERIFF DEPUTY 11 50,555.00
0050 ADMINISTRATIVE ASSISTANT 53,415.19°
0051 RECORDS CLERK 42,779.58
0052 COMMUNICATIONS SUPERVISOR 37,965.16
0053 DISPATCHER 1 43,264.00
0054 DISPATCHER 2 43,264.00
0055 DISPATCHER 3 43,264.00
0056 DISPATCHER 4 43,264.00
0060 SHERIFF DEPUTY 8 50,555.00
0061 SHERIFF DEPUTY 9 50,555.00
0070 EVIDENCE CUSTODIAN 40,607.37
0500 PART TIME FIREARMS INSTRU 15,000.00
Total Salaries 1,133,026.15
Budget
Line Description 2025
4000 BLEUTED OFFLCIAL L; s sien il oo sie e ses a5d Sak Dl oo vl dod sal 78,000.00
4001 FULL TIME. . ..ttt ittt ettt aassenannssesassanansssnsnnns 1,040,026.15
4002 BRET TIME . s coie woms smiss sviess 095 s ehes aet Wi s/ @ @as aie e e was 15,000.00
4004 HOGIDAY PRY: cow seh o 5% 50 5o 506 D40 vad S VS Bal sul Bus Sais sied 62,000.00
4013 B0-86 HOURS STRAIGHT PAY . . .. ittt tin s eeeseeneneenenans 27,000.00
4051 BLCB wr wias wvese wass whas wa5s Wt it S50 SN ol AR WEE BWh S5 Sl et Ve s 93,500.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... ....0tvueennennnnnnnnnnn 241,500.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........ccuuuucannnnn 317,000.00

Total PERSONAL SERVICES 1,874,026.15




KENEDY COUNTY
2025 Final Budget
DEPT : 0560
COUNTY SHERIFF
FUND B (1000) GENERAL FUND

Budget
Line Degcription 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIEB. . & oi doi e vas @k des oo dan vl aed 09 e 598 v 8,000.00
4133 VEHICLE MAINTENANCE. . . . .ttt iit et et eaeeasnnssnsnnsnnnnnsns 40,000.00
4136 MACHINERY & EQUIP / UNDER 5,000. ... .0 .iuuiiinernennnnnenanss 30,000.00
4141 CLOTHING ~ SO BEMPLOYEBE. .. i ses imivan sns ini snis sae soie s nn ps 20,000.00
4150 MAINTENANCE CONTRACTS. . ..ottt it sttt a e a s e nannaeensennns 30,000.00
Total SUPPLIES & MAINT 128,000.00
Section 3: OTHER CHARGES & SERVICES
4119 BUEL: /. DILS [ BUBRICEARTS: cnx wuw wns son v s s wen v e dum o 60,000.00
4220 TELEPHONE & FAX - LAND LINE. ... ...t iititmtn st 15,000.00
4226 CELL: PHONES & PRAGERS ..« e svece woics woess stede wisis avem sl wass ioere e w97 13,000.00
4229 POSTAGE: if 1BO BOX o v sisn sive ohl Sk Dok oS Sl 8o ven o408 S8 v3% o3 800.00
4241 DUES & MEMBERSHI PS . . . ... tittit it aeeeettaanannennnennennees 700.00
4245 POLICE BCADEMY TOITTIM . os suve wen was woith wwsh st wiais Wiei £0@% @0 s i 5,000.00
4246 CONFERENCES, TREINING,; ETC.: cob s sun sen de5 vas aek 9906 565 i o 15,000.00
4333 SHERIFF VEHICLE IMPOUND / WRECKER SERVICES........0ovneenn.. 500.00
4334 WRECKER: BEBNTCE. s ot wven e ovins wesh sl S5vs S0 s siess ouny wiks vigly 2,000.00
4375 UNKNOWH RECOUNT: cou sas wol 2 dal 40 545 200 000 O0s 053 550 i aes e 25,000.00
4454 INMATE HOUSTING. « & ot vttt ittt e e eee e e et an e tnneeneeeenn 100,000.00
4455 ENMATE = "RERETH [CBRRE.« wxo cone wow svavy avi st 2098 Boss yoess Soiv winie 9% o4 25,000.00
4499 MISCELEANEOUS .. . ¢ oo 5o S5 5575 6075 550 555 5078 5aie suace aisee s siane suese ae 2,500.00
Total OTHER CHARGES & SERVICES 264,500.00
Section 4: CAPITAL OUTLAY
4568 CRPITAL: PURCHASE: /' OVER. 55,000, o s e s o siate sgrs S5t S50 s 25,000.00
Total CAPITAL OUTLAY ) 25,000.00
Dept 0560 Total Budget 2,291,526.15
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KENEDY COUNTY
2025 Final Budget

DEPT : 0442
DISTRICT ATTORNEY
FUND - (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salary
0058 ASSISTANT DA 70,473.19
Total Salaries 70,473.19

Budget
Line Description 2025
4001 BULL TIME <5 5a'% sl fals 9l DalE dal sl deis sod ek St U Sed Ses 593 i 70,473.19
4014 L L 1 5,000.00
4018 SUPBEEMENTRL:: PRY e wars erios icers sk sl wasc s 5 @00 aavs aese 8as s s 39,650.00
4051 PICR . oo can vay ol des ol vesd 500 o0 COR 998 5978 TS 553 we s e d Sl van 8,850.00
4054 BEETIREMENT' = COUNTY CONTRIBUTIEON . v viviv somis smmen ssmie asmcy sikis mssie s 22,800.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID........0ovtueennennn 16,350.00
Total PERSONAL SERVICES 163,3123.19
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KENEDY COUNTY
2025 Final Budget

DEPT

0442

DISTRICT ATTORNEY

FUND (1000) GENERAL FUND
Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
Total SUPPLIES & MAINT
Dept 0442 Total Budget 163,123.19
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KENEDY COUNTY
2025 Final Budget

DEPT : 0475
COUNTY ATTORNEY
FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salarv

0007 COUNTY ATTORNEY 74,705.38
0501 ASSISANT SECRETARY 52,000.00
0502 PART TIME COUNTY ATTORNEY 0.00
Total Salaries 126,705.38

Budget
Line Description 2025
4000 ELECTED OPFICIAE. ... wmm we o vt e e e sis o on o oale 96% 74,705.38
4001 FULL "PIMEB . v e aion 960 P 5o 560 7o 5005 500 590 5060 Suis soton Suars snene o 52,000.00
4019 SUPPLEMENT - STATE. . ... ..ttt te e ittt ettt it eete e 38,500.00
4051 BICR. cree wrans wome. wotas s W sies s Wi ot S TR VAR SA0 BT Wi Sk 9T 8 12,650.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... ... citiemnennnnnnnnnns 32,650.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.........ivumunnnnnnn 35,249.00
Total PERSONAL SERVICES 245,754 .38
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KENEDY COUNTY
2025 Final Budget

DEPT 0475
COUNTY ATTORNEY
FUND (1000) GENERAL FUND
Budget

Line Degcription 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . ..ottt it ea it et e tesete et se et enanenenenn 1,700.00
4115 LEGRT BOOKS & SUBSCRIPTIONS. .x cawwwy aas wwie s e 9ule afeis s s 5,000.00
4116 COMPUTERS / PRINTERS . ity vt e ivs s aemiossesesesosssssnsssssssses 1,000.00
4136 MACHINERY & EQUIP / UNDER 5,000. ... .0 iitireeeenennnnss 2,000.00
4150 MAINTENANCE CONTRACTS .. . v swu e au s wies iie v se s sie's sie s 4068 4le s als & 2,000.00
Total SUPPLIES & MAINT 11,700.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - LAND LINE. ... tiitntnersmenenensnenenenn 1,700.00
4241 PIES & MEMBERBHIES, « voa sues suete sies soove snats syuns aass snavs Bdle oriv S0usy W o 800.00
4246 CONFERENCES, TRAINING, ETC....ciiuisaiinssimenossossonsessoss 8,000.00
4499 MISCELLANEOUS . . . ittt it ittt e e it e et et e et e et et e e e 2,000.00
Total OTHER CHARGES & SERVICES 12,500.00
Dept 0475 Total Budget 269,954.38
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KENEDY COUNTY
2025 Final Budget

DEPT : 0455
JUSTICES OF THE PEACE
FUND : (1000) GENERAL FUND

Budget
Line Degcription 2025
Section 2: SUPPLIES & MAINT
4101 OFFICE SUPPLIES. . . .ttt ittt ae e e ottt te ettt et s ie e e 5,000.00
4115 LEGAL ‘BOOKS & SUBSCRIPTIONS. . can s avais svie 350 sia's sie s aiale alale ol 800.00
4116 COMPUTERS / PRINTERS . . ...t tttnitets i teete e e e e e 15,000.00
4150 MEINTYENRANGCE (CONTRRETE .. wmiis s simvu s orbomsiie a5 sremeas: s as: Sveems 20,000.00
Total SUPPLIES & MAINT 40,800.00
Section 3: OTHER CHARGES & SERVICES
4220 TELEPHONE & FAX - ‘BAND: LINE oo dial s el 268 205, 06 5t barie s 10,650.00
4305 JURORS — PET I . .. u ittt intaetneeene e s senneenensensnesseens 1,500.00
4404 ACCOUNTING / AUDITING SERVICES.ww v vian saie sid Sis vt st w0 1,500.00
4406 FUNERAL SERVICES - PAUPER PURIALS. ... ...c0'iiemnennennnnnnnnn 45,000.00
Total OTHER CHARGES & SERVICES 58,650.00
Dept 0455 Total Budget 99,450.00
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KENEDY COUNTY
2025 Final Budget

DEPT : 0451
JUSTICE OF THE PEACE-1
FUND : (1000) GENERAL FUND

Current Annual

PCN Title Grade Salary
0008 JP PRCT 1 63,327.45
0060 JP 1 COORDINATOR 39,627.68
Total Salaries 102,955.13
Budget
Line Degcription 2025
4000 ELECTED: OFFICERE wu wocis. s s soaete s Sre wus b omii @b Srals D et S 63,327.45
4001 FULD: TIME oouahemipan. e ke son Rz ok &7 Duk e S s ias se fes ves 39,627.68
4051 FLERL o e nmie siace miass mows sies wiers s s Sieie ek $ins o mie somis. e =me s s 7,900.00
4054 RETIREMENT - COUNTY CONTRIBUTION. .. swis v sre siate dier s sy snsi 20,350.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID......''o'venemnnnnnns 29,939.00
Total PERSONAL SERVICES 161,144.13
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KENEDY COUNTY
2025 Final Budget

DEPT : 0451
JUSTICE OF THE PEACE-1
FUND :  (1000) GENERAL FUND

Budget
Line Description 2025
Section 2: SUPPLIES & MAINT
4100 GENERAL SUPPLIES. . . ittt ti ittt ittt et e ns i ansns 900.00
4136 MACHINERY & EQUIP / UNDER 5,000 . wu s wiow sies svans simmaes sons e s 1,000.00
Total SUPPLIES & MAINT 1,900.00
Section 3: OTHER CHARGES & SERVICES
4116 COMPUTERS / PEINTERS:: is vos o 595 050 Dol 5o ool 6598 &5 U968 i o 1,800.00
4229 POBTAGE i PO BOK. oo s covm summh sass soke wivim sois $20005 WESin Smas wuns Sums S 500.00
4241 BURS: & MEMBERBHIDBE: v cown scivs irvn wvd sd s vion st sca a0 wasd aves o 200.00
4246 CONEFERENCES, TRATNING: BIC. sun ies ded 008 58 e dus e 5ad 504 83 2,500.00
4247 TRANET . voin scois sows sosm soess srai ssuics subie S0 wTa0 SGHEN sialn SWIE SGEs K0T e S 6 2,000.00
4499 MISCELEANBEOUS iy svvg s a2 SR o5 el Sy oi's e e s aig ey o as 200.00
Total OTHER CHARGES & SERVICES 7,200.00
Dept 0451 Total Budget 170,244.13
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KENEDY COUNTY
2025 Final Budget

DEPT : 0452
JUSTICE OF THE PEACE-2
FUND :  (1000) GENERAL FUND

Current Annual

—PCN Title Grade Salarvy

0009 JP PRCT 2 63,327.45

0061 JP 2 COORDINATOR 39,627.68

Total Salaries 102,955.13

Budget

Line Description 2025
4000 ELECTED! ORFTEIA ew o waos ones wass wisy S5 oo oy wes Wem SN sbs e 20 63,327.45
4001 BULL TEMB. .4 oo 555 594 57008 4005 2 smis sumie smn mmin sumes sis e wieie susie syeis svene 39,627.68
4051 BELCHR oo o simie sumie sciene wisne sy sseie sim stsss siins sisss Soeu Saws S sois AUh W e 7,900.00
4054 RETIREMENT - COUNTY 'CONTRIBUTION. .. sun mvn v wm va swn gwm v 20,350.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID......''uvunennnnnnnn 40,257.00
Total PERSONAL SERVICES 171,462.13

29



KENEDY COUNTY
2025 Final Budget

DEPT : 0452
JUSTICE OF THE PEACE-2
FUND :  (1000) GENERAL FUND

Budget
Line Degcription 2025
Section 2: SUPPLIES & MAINT
4100 GENERRL: BITRPTNLIS . ) mnasisioninsimson oo iesinne. e ie uusosiie, dise, ks e immsiess nss- alsssmmss 900.00
4136 MACHTINERY: & EQUIF J UNDER' 5,000 oo v i s s sam e ke s 57 1,000.00
Total SUPPLIES & MAINT 1,900.00
Section 3: OTHER CHARGES & SERVICES
4116 COMPUTERS / PRINTERS . ... ' ctueuumnernnnenneennnnnnnennnnnenns 1,500.00
4229 BOSTAGE: 7 PO BOK w0 wuiminarssmiiesis o sl asmais s o sioys s s s o sy 425 s 300.00
4241 DEED & MEMBERSHIPE: oo yooaee sy S wee sfen ol $608 e alie e e e 200.00
4246 CONFERENCES, TRAINING, ETC......uvieeeunenennnennnennenanenns 2,500.00
4247 TRABOVTIELS o 07 cmsin om0, 0SB AR i 5 B TG S0 2,000.00
4499 MISCELIRNBOS i wme s s maens did s i sy o wiens 4o 4o e e 5 o595 9.5 o 200.00
Total OTHER CHARGES & SERVICES 6,700.00
Dept 0452 Total Budget 180,062.13

30




KENEDY COUNTY
2025 Final Budget

DEPT : 0453
JUSTICE OF THE PEACE-3
FUND H (1000) GENERAL FUND

Current Annual

_PCN Title Grade Salary
0010 JP PRCT 3 63,327.45
0062 JP 3 COCORDINATOR 49,102.37
Total Salaries 112,429.82

Budget
Lipne Description 2025
4000 ELECTED OPFFICIAL . oo vin von oo vios wan B oo 20 slen W ses wo dan 63,327.45
4001 FULL TIME. .. .o s 00000 ao8ce0sasseessnssesonenaasssss e 49,102 .37
4051 BECR o snce wis vimeo siwn siss et sress S6as sweis ses S5 o Sats Gt ST e e s 8,650.00
4054 RETIREMENT - COUNTY CONTRIBUTION. ... ...titieeinninnennnnnens 22,250.00
4060 EMPLOYEE HEALTH INSURANCE - COUNTY PAID.......'uuuuennennnenn 26,545.00
Total PERSONAL SERVICES 165,874 .82
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